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Safety Subcommittee Meeting #5 

July 14, 2020 

1:30 – 4:00 p.m. 

GoTo Meeting 

MEETING OBJECTIVES 

The objectives of this meeting include: 

• Review FTP Safety Strategies 

• Review SHSP Structure and Emphasis Areas 

• Discuss Potential Strategies for the SHSP 

For meeting information, please contact Dana Reiding at (850) 414-4719, Dana.Reiding@dot.state.fl.us.  

MEETING ATTENDEES 

Subcommittee Members 

Major Jeff Dixon, Florida Highway Patrol (FHP) Peggy Smith, Florida’s Rail Industry 

Ramon Gavarrete, Florida Association of County 
Engineers and Road Superintendents (FACERS) 

Ananth Prasad, Florida Transportation Builders 
Associations 

Jennifer Ray, Florida Department of Health 
(FDOH) 

Sheriff Bobby McCallum, Florida Sheriffs 
Association (FSA) 

David Hawk, Federal Highway Administration 
(FHWA) 

Ken Reinhardt, AARP ((on behalf of Laura 
Cantwell, AARP) 

Lora Hollingsworth, FDOT, State Safety Office (on 
behalf of Courtney Drummond, FDOT) 

 

Friends 

Lisa Marie Glover, City of Fort Lauderdale- 
Transportation and Mobility Department 

Bob Smallacombe, Palm Beach County Fire 
Rescue 

Hossam Eldeen Abdel All, FDOT Danielle Kessenger, Wolfson Children's Hospital 

Becky Afonso,  Florida Bicycle Association Priyanka Alluri, Florida International University 

Peyton McLeod, Patel, Greene & Associates Rob Stapleton, FDOT 

Carey Caldwell, HDR Holly Walker, Traffic & Mobility Consultants LLC 

Holly Cohen, FDOT  

FDOT Staff and Consultants 
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Dana Reiding, FDOT, Office of Policy Planning Stacy Miller, FDOT, Assistant Secretary 

Alison Stettner, FDOT, Office of Policy Planning Chris Craig, FDOT, State Safety Office 

Rebecca Marsey, FDOT, Office of Policy Planning Leilani Gruener, FDOT, State Safety Office 

Romero Dill, FDOT, Office of Policy Planning Ernie Bradley, FDOT, State Safety Office 

Mark Reichert, FDOT, Office of Policy Planning Benjamin Jacobs, FDOT, State Safety Office 

Gail Holley, FDOT, Office of Traffic Engineering 
and Operations 

Huiwei Shen, FDOT, Chief Planner 

Lorrie Laing, Cambridge Systematics John Kaliski, Cambridge Systematics 

Sheri Coven, Cambridge Systematics Danny Shopf, Cambridge Systematics 

Nusrat Sharmin, Cambridge Systematics Jon Sewell, Kimley-Horn 

 

Others in Attendance: 

• Amy Artuso, National Safety Council 

• Andrew Uhlir, Palm Beach Transportation Planning Agency 

MEETING SUMMARY 

Welcome and Introductions 

Dana Reiding, FDOT, Office of Policy Planning, welcomed everyone to the meeting and asked Safety 

Subcommittee members to introduce themselves. She reviewed the meeting objectives and asked Danny 

Shopf, Cambridge Systematics, to review some helpful tips and instructions on the GoToMeeting 

platform. 

FTP Safety Strategies Recap 

Dana shared an update on the FTP Vision Element. She noted the Vision Element has been finalized and 

published on the FTP Website (www.floridatransportationplan.com). She said copy of this plan has been 

mailed out to the FTP Steering Committee members and asked the meeting attendees to reach out if they 

want a printed copy of the plan.  

Dana also gave an overview of the FTP and SHSP strategy development process. She reminded 

participants of the long-term (25 years) goals identified from the multiple FTP Safety Subcommittee 

discussions and said these themes would help guide the discussion on SHSP strategies later in the 

meeting. Dana asked the Safety Subcommittee members if they have any comments or concerns on the 

draft long term strategies. 

Participants had the following questions and comments: 

http://www.floridatransportationplan.com/
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• Strategy H “Improve safe mobility options and access to services in areas of greatest need using 

data driven approaches”, should indicate that we are applying equitable services specifically to 

areas that need them. 

Review SHSP Structure and Emphasis Areas 

Lora Hollingsworth, FDOT, State Safety Office, gave an overview of the SHSP structure and emphasis 

areas. She reviewed the proposed elements of the SHSP, that would include an accompanying 

Implementation Plan to support implementation of the SHSP and guide the efforts of Florida’s strategic 

safety coalitions. Lora next reviewed the proposed SHSP Emphasis Areas, organized under three main 

categories – Behavior, Users, and Infrastructure. 

SHSP Strategy Discussion 

Lora reminded attendees of the draft long-term safety strategies reviewed earlier in the meeting and said 

the 15 to 20 overarching short-term SHSP strategies are organized around the long-term safety strategies 

for purposes of discussion. She asked Danny to walk through the draft proposed SHSP strategies. Danny 

gave an overview of the identified long-term strategies that are supported by some short term strategies 

relevant to SHSP. He noted the strategies were developed using the existing FTP, SHSP, and different 

safety coalition strategic plans, along with the input from multiple FTP subcommittee discussions. Danny 

asked attendees to share their feedback on the proposed SHSP draft strategies to make sure that the 

strategies capture main contents and align well with the FTP. 

Draft FTP Strategies (25 years) with Supporting SHSP Strategies (5 years) 

A. Design and operate multimodal infrastructure to reduce number and severity of crashes. 

1. Identify, develop, and deploy engineering solutions and best practices that encourage safe driving 

behavior and reduce roadway fatalities and serious injuries. 

• No comments/concerns. 

2. Ensure infrastructure design and operations allow for safe and efficient access to first responders 

• Consider safety on the scene of crashes, specifically for the first responders. 

• Rapid emergency response is critical and can be the difference between a serious injury 

and a fatality. 

• Incorporate rail grade crossings and consider including impact assessment. 
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B. Implement and evaluate outreach and communication campaigns to increase public 

awareness of vulnerable road users and improve user behaviors. 

1. Educate all road users on sharing the road and how their actions can impact motor vehicle 

related fatalities and serious injuries.  

• Do we need to be more targeted about which road users to focus on educating? 

• All road users are at risk at some point and could be considered vulnerable road users. 

− Is there any concern with the understanding of the term "vulnerable road users"? 

2. Develop and implement outreach and communication strategies for the various types and ages of 

road users to improve awareness and understanding of highway safety issues. 

• Ensure we consider existing outreach efforts for aging road users. 

• Is "develop" the right word to use here for existing outreach efforts?  

3. Increase motorists’ understanding of engineering solutions and best practices, and vehicle 

technologies that can reduce the number and injury severity of crashes. 

• Do we need to be more specific or provide examples (roundabouts, rapid flashing 

beacon, diverging diamonds, flashing yellow lights etc.). 

• Is this strategy more specifically focused on driver education? 

4. Increase public awareness and understanding of vehicle safety features (i.e., lane keep assist, 

automatic emergency braking, forward collision warning, etc.) and other applications that 

enhance driving behaviors. 

• Add reference to “occupant protection” and “pedestrian safety/protection” as examples. 

• Does engineering solutions and vehicle technologies go together? Vehicle technologies 

might fit better under vehicle safety features. 

• Might consider dealerships as good target audience. 

C. Provide and participate in education and training with Florida’s transportation safety 

partners. 

1. Increase training and educational opportunities for first responders and other traffic safety 

partners focused on reducing roadway-related fatalities and serious injuries. 

• Could reference “collaboration” and references to professional organizations, advisory 

committees, etc. 
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• Could include as a reference training for nationally certified child passenger safety 

technicians, supporting streamlined data collection through car seat inspections. 

• Could include specific training for protection of first responders on the scene and 

protection of the vehicles and other road users on the scene. 

2. Provide law enforcement officers training, tools and resources on recent laws and regulations, 

new programs and initiatives, and best practices to augment their enforcement efforts. 

• Existing materials and tools are available from safety coalitions and could be a good 

foundation for building on this strategy. 

• Outreach and education through general employer networks can support driver safety on 

and off the job. 

• Florida Highway Patrol (FHP) supports on scene safety programs for a variety of first 

responders and related agencies. Railroads and Operation Lifesaver also offers trainings 

for law enforcement on how to manage incidents involving rail crashes. 

• Consider partnering with Florida Highway Safety and Motor Vehicles (FLHSMV) to 

update the driver's handbook and driver certification tests. 

− Also need to address any existing partnerships and/or law enforcement trainings 

that have been created by some safety coalitions. 

• Do we need to consider other partners (auto dealerships, trucking association, elected 

officials, planning professionals, health, tow operators, waste management, etc.) beyond 

just enforcement and emergency response partnerships? Non-profit organizations, high 

schools/education are some other options to consider. 

D. Focus enforcement activities using data driven approaches. 

1. Conduct targeted enforcement activities in high-crash locations involving high-risk driving 

behaviors and at relevant times. 

• This strategy is already employed by FHP with limited resources.  

• Do we need to reference other road users, bicyclists etc. rather than just “high-risk driving 

behaviors”? 

• Rail safety week is a good example of a targeted enforcement effort that happens 

annually. 

• Is there any consideration of technology (e.g., speed camera, red light camera) to assist 

enforcement? 
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2. Coordinate with prosecutors and the courts to improve prosecution and adjudication of traffic 

safety-related cases. 

• No comments. 

E. Improve emergency response times to quickly and efficiently clear crashes, treat injuries, 

and prevent secondary crashes. 

1. Accelerate the implementation of proven new and innovative techniques and best practices  to 

reduce emergency response time and facilitate the quick clearance of traffic crashes. 

• Part of the challenge is the lack of available emergency medical services/first responders 

to clear these scenes quickly and efficiently. 

• Also involves rapid response to calls for service. 

• Are there examples of technology (e.g., drones, Transportation Systems Management 

and Operations (TSM&O), LIDAR, machine learning, etc.) that can be used to support 

this concept?  

• Are there opportunities to coordinate with other related technologies and jurisdictions to 

plan efficient alternate routes when a facility is shut down? 

2. Provide training and real-time incident information to first responders to improve trauma 

management. 

• Florida Department of Health (FDOH) has an advisory committee focused on this. 

Coordination with this group could help develop these tools/approaches. 

• Do we need to incorporate a reference to trauma centers? 

3. Incorporate a strategy related to preventing secondary crashes using some technologies (e.g., 

diversion route or instant management) that are related to alternative routes when a crash occurs. 

F. Improve the quality, availability, and timeliness of Florida’s traffic records data and use 

that data to strategically apply countermeasures. 

1. Develop, maintain, and enhance quality traffic records by ensuring data are timely, accurate, 

complete, uniform, integrated, and accessible. 

• Coordination and education with officers. Feeds into the partner outreach/training 

strategy above. 

2. Develop a systematic approach for identifying locations and behaviors related to fatal and serious 

injury crashes. 

• Consider rewriting this strategy in more plain language. 
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• Is there an opportunity to share data and information between agencies collecting the 

same or similar information? 

• Can we reference the countermeasures here as well? What would those 

countermeasures be? 

• This strategy could also promote existing approaches. 

3. Promote the collection, analysis, and distribution of quality crash data so state, regional, and local 

stakeholders can make appropriate and timely decisions on reducing and responding to crashes. 

• Data sharing agreement could help with the consistency of this information and the 

responses to crashes. 

G. Align transportation and land use decisions to promote safe, accessible, and equitable 

transportation choices. 

• Addressing traffic safety based on the current traffic patterns is treating the symptoms rather than the 

cause. Adjustments of the land use could help create longer term solutions. A strategy related to 

collaboration with land use/planning professionals to adjust zoning/coding to support transit-oriented 

development, higher density, etc. 

• Health Impact Assessments, Road Safety Audits, Walkability audit, PACE EH (FDOH). 

• Engagement with the private sector. How to encourage additional transportation choices into 

development plans? 

• Focus on improving connectivity. Sidewalks need to go somewhere, and local roads should connect 

communities. 

• Consider engaging private sector. Developers often do not consider the negative impacts of 

developing near railroad tracks. Noise is a big issue related to rail that is not often considered.  

• Consideration of users, complete streets, and context of a community/facility. This is an accessible 

concept for our partners. 

• How to encourage additional transportation choices into development plans? Reference to Transit 

(bike/ped access to transit, for example). Most important in underserved communities. 

• Importance of community and regional visioning and comprehensive planning to make transportation 

decisions in the context of community values and development plans. Could better integrate safety in 

those processes. 

• AARP walkability audit would be a good resource to refer. 
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H. Improve safe mobility options and access to services in areas of greatest need using data 

driven approaches. 

• Health impact assessments could fit here as well. 

• Support community-based transportation (e.g., churches providing transportation options) 

• Direct references to “underserved communities” who may or may not have a personal vehicle. 

• Micro-mobility strategies (bike share, etc.) could be implemented using data driven approaches. 

• Promote the use of various transportation options. Many people aren't aware of existing options in 

their communities. https://www.findarideflorida.org/ could be a resource. 

I. Develop, deploy, and adopt transportation technologies to improve safety by reducing 

human error and expanding available safety applications. 

1. Test and deploy technology and equipment that support connected and automated vehicle 

technology to reduce human error and related crashes and streamline trip planning. 

• The early adopters are likely those that can afford the vehicles with this technology. 

There is an equity component related to the concept of automated and connected vehicle 

technology. Urban/Rural could also present an equity challenge. 

• Is there an opportunity to collaborate with insurance companies, could we incentivize 

insurance rates to encourage technology adoption? Building partnerships could be the 

short-term strategy. Mobile device and software manufacturers could be another potential 

partnership. 

2. Accelerate the implementation of proven new and innovative traffic safety countermeasures and 

best practices. 

• Consider identifying a few examples to make this strategy more clear. 

• Does the state have a role in identifying new vehicle technologies, and educating users 

on the use and availability of those technologies? 

3. Direct resources to implementation of nearer term intelligent transportation systems (ITS), and 

TSM&O proven practices to achieve immediate gains. 

https://www.findarideflorida.org/
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J. Strategically allocate and align resources among partners, including FDOT Districts; federal, 

state, regional, and local governments; law enforcement; and other public and private 

partners, to advance Florida’s vision of zero fatalities. 

1. Employ flexible, or combined, funding sources and project bundling to better address safety 

improvements and/or support countermeasure implementation. 

• Is this only “funding” or should we expand to “resources” (human and time)? 

• Streamlining the process (e.g., push button contract) for implementing 

projects/countermeasures could be very beneficial. 

• Can child passenger safety be included as an example here? 

2. Prioritize projects providing a demonstrated reduction in fatalities and serious injuries. 

• Coordination of priorities across various levels of government. 

• Maybe this is a weighted ranking process to prioritize. 

• How do we know there is a demonstrated reduction in fatalities and serious injuries? Do 

we need more data/information? Is there a performance measurement analysis that 

should be conducted? 

• Are we acknowledging the decreases in crashes broken down by statewide, district, 

county, city, urban or rural?  Some smaller counties in Florida are going to have a hard 

time demonstrating a benefit/cost ratio if it is not a systemic county-wide approach. 

K. Assess and update state and local transportation-related laws, regulations, and policies to 

reflect changing technologies and market trends and mitigate unsafe behaviors to advance 

Florida’s vision of zero fatalities and serious injuries. 

1. Enact legislation and policies that have been proven to reduce traffic fatalities and serious 

injuries. 

• This is very interconnected with the previous strategy. 

• Are we limiting ourselves by focusing on “proven” strategies? Should we consider 

removing to ensure we can promote new and innovative legislation and policies. 

• Assessments may help us enact these legislation and policies, even if they are not 

“proven” in other senses. 

• Providing best practices or sample language for land use recommendations that improve 

safety could be helpful. 
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Danny thanked the members for their valuable input and asked them to respond to the following polling 

questions using Poll Everywhere software. 

QUESTION 1: What themes are not captured in the proposed SHSP strategies that should be 

addressed? 

 

 

QUESTION 2: What partners do we need to engage to help achieve the proposed SHSP 

Strategies? 

 

Lora thanked everyone for their participation and said FDOT staff will work with the safety coalitions to 

draft some strategies for the emphasis areas. She also asked the members to reach out if they have any 

follow-up comments or concerns. 

Public Comment 

There were no comments from the public. 

 



  

Office of Policy Planning | July 14, 2020 

Safety Subcommittee Meeting #5  |  11 

Wrap Up and Next Steps 

Dana said the next FTP Steering Committee meeting is scheduled for July 30, 2020 and will focus on the 

strategies identified by this subcommittee and the other FTP subcommittees. The Steering Committee will 

focus on identifying the 10-15 strategies providing the greatest gains while the remining strategy concepts 

will be incorporated into the FTP Implementation Element. Dana noted there will be one more follow up 

meeting with the Safety Subcommittee to do further discussion on the SHSP strategies. 

Adjourn 


